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Dear Madam or Sir, 

 
As a graduate of the University of St. Andrews and a member of the University’s 
General Council, I write to register my serious concerns about the proposed Higher 
Education Governance Bill due to be considered by the Scottish Parliament this 
autumn.  Given the global standing and success of St. Andrews, and indeed the 
strong position of other Scottish universities, It is unclear to me what problem this 
legislation is supposed to address, and why it is necessary.  Furthermore, 
compliance with this legislation will require complex changes to the University’s 
constitution and impose an additional bureaucratic burden that will inevitably cost 
money and divert resources away from the University’s primary role in higher 
education - how can this be justified? 

 
It seems to me that this legislation is designed to increase the ability of government 
to intervene in the governance of universities, and I object to that as a matter of 
principle.  St. Andrews and the other Scottish universities are autonomous, 
independent institutions, which must be allowed to determine their own particular 
character and take the long view.  The idea that each university should operate in a 
way consistent with all the others, or in accordance with the political flavour of the 
month, is completely unacceptable.  I have seen no evidence that something is 
wrong with university governance in Scotland, and the only interpretation I can place 
on this legislation is that it is an example of government seeking to justify its own 
existence by making change for its own sake, even where there is no problem to fix, 
and to extend its influence over a successful sector that punches well above its 
weight in the world.   

 
I am convinced that there will be no positive effect of this legislation for St. Andrews, 
and that there will be a number of negative effects: on its autonomy, on its distinctive 
character, on its global reputation and on its financial position.    

 
I trust that this ill-conceived legislation will be withdrawn. 

 
Yours sincerely, 
 


